MISSOURI VALLEY DIVISION
STRATEGIC PLAN
2007-2008

The purpose of this document is to promote the future plans of the Missouri Valley Division of
the International Association of Fire Chiefs (hereinafter referred to as the Division), thus
providing for the strength and continuity of future officers and boards.

MISSION STATEMENT
Provide support for the professional development of our members.
Definitions:

e Goal —Anaim, thefinal result of action. Something to accomplish to assist in moving
the organization forward. An over-arching goal developed by the board to fulfill the
organization’s mission.

» Strategy — A possibility; a plan or methodology for achieving agoal. These are items
that should be considered or evaluated in order to achieve agoal. A strategy to achieve
agoal is developed by both the board and expertsin the field (committees and
sections).

l. GOAL-To providethe Division with a vision statement that
enhances our mission.

STRATEGY

1.1 By utilizing the division’s previous mission statement (see below) the
organization will provide avision for future leaders to provide direction
to fulfill the mission of the division.

(The division is dedicated to supporting professional development of its
members through educational, leadership, and networking
opportunities, while serving as a liaison between State Chiefs’
organizations and the International Association of Fire Chiefs.)

e CHAMPIONS JOHN/BOB
e REPORT DATE: JULY, 2007



V.1

V.2

V.3

GOAL-Toreview and act upon the completed mentoring
handbook insuring that a plan for marketing the handbook is
also approved.

e CHAMPIONS BOARD OF DIRECTORS
e REPORT DATE: JULY, 2007

GOAL-The Division will provide an insight into how firefighter
fitnessis being addressed in the Division by promulgating a
survey that will include the current use of the following within
thedivision:

CPAT

Physical Fitness

Vehicular accident (Fire& EMS) reduction programs
e CHAMPIONS: BILL/JEFF
e REPORT DATE: JULY, 2007

GOAL-Thedivision supportstheintent of the Mutual Aid
Systems Task Force (MASTF) and Intrastate Mutual Aid
System (IMAYS) and will provide personnel and other assistance
in spreading both programsto all division states not yet a part of
IMASwith theintent to have statewide mutual aid in all of
them.

e CHAMPIONS: DALQUIST/LEHMANN
e REPORT DATE: JULY 2007

GOAL-Thedivision wishesto grow in member ship in the
divison and member attendance at the annual Division
Conference.

Utilize the existing survey provided to the organization from the 2006
conference.

Build a companion survey for future conferences.

Utilize findings to devel op a continuing marketing plan
for the division.

e CHAMPIONS: 1% VP/2" VP OF DIVISION
e REPORT DATE: JULY, 2008



VI. GOAL-Tobetheconduit in providing one voice on issues that
impact the fire and rescue servicesin thedivision and its
member states.

VI.1 Build relationships and continue to develop strong partnerships with
state chiefs' organizations.

V1.2 Add value to our educational offerings that benefit various state needs.

V1.3 Provide needed information in atimely matter to states, especially for
use legidatively.

e CHAMPIONS: MVD STATEVP/ PRESIDENT STATE CHIEFS
e REPORT DATE: FEB, 2008

VIlI. GOAL-Toenhancethedivision’'sability to meet our mission and
vision statements by a review of current and futurerevenue
sources with the potential for their improvement.

VIl Study the potential for asingle source for al vendor contacts at MV D

conferences.

VIl.2 Review other means of revenue enhancement that may be available.
e CHAMPIONS: MARK/RICK
e REPORT DATE: FEB. 2008



